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Our Purpose
The Board and staff of Avon and Somerset Probation Area are committed to minimising the impact of crime on communities and especially victims who have been touched by violent or sexually violent crimes.  They are actively committed to rehabilitate offenders given community sentences and those released from prison; to enforce the conditions of their court orders and release licences and to take whatever steps in their powers to protect the public.
The Context

The National Offender Management Service (NOMS) is the system through which the Ministry of Justice commissions and provides the highest quality correctional services and interventions in order to protect the public and reduce re-offending.

The Regional Offender Manager (ROM), acting on behalf of NOMS commissions services and interventions from the Probation Service and others within an annual Service Level Agreement (SLA).
The National Probation Service is led by a National Director, Roger Hill.  Avon and Somerset is one of 42 Probation areas which make up the national service. The National Probation Service sets a series of quality standards which are captured within a national Integrated Probation Performance Framework (IPPF). 

The Probation Service is a key partner in the delivery of the national and regional Reducing Re-offending Action Plans. The plans mobilise organisations within regions to develop the seven identified key pathways which lead individuals out of offending. These are:
· Accommodation

· Education, training and employment

· Mental and physical health

· Drugs and alcohol
· Finance, benefit and debt

· Children and families of offenders

· Attitudes, thinking and behaviour
Strategic Priorities
The Avon and Somerset Probation Area will pursue the following priorities:
· Assist courts in undertaking proportionate levels of assessment to properly inform local sentencing

· Manage offenders on community supervision or post release licence in accordance with National Standards and on the basis of clear shared sentence planning principles 

· Deliver, directly or through commissioning, identified interventions which support effective offender management, to protect the public and reduce re-offending 

· Maximise efficiency savings and effectiveness of service delivery in order to achieve the greatest value for money in everything we do

· Develop effective strategic alliances with a range of key partners

· Effectively engage with the local authorities within the area through the developing framework of Local Area Agreements

· Direct resources to those offenders who present the highest risk to the public

· Substantially improve ratings on the Integrated Probation Performance Framework (IPPF).
Underpinning these strategic priorities are the following assumptions for the environment in which the business is delivered:  

· The area will prioritise resources to work which most achieves protection of the public from harm and recidivism 

· Best Value principles will be adopted in all areas of delivery

· Funding stream performance negotiations (ROM SLA) will be explicit in articulating what the area can afford to deliver in a well-managed way

· Overall demand for services (from courts and from post release work from prisons) will be actively managed to seek achievement of realistic workload

· Operational and support services will be of the standard required and be resourced to exceed baseline standards where this is deemed to protect the public
· Carefully selected activities will not be resourced as previously and will be reduced or cease

· Pressures on the prison population impact on the resources available to Probation areas. Re-balancing sentencing remains a basic imperative of the service

· We will actively seek funding for relevant activities outside the NOMS funding route

· Staff well-being will be promoted and sickness absence levels will be actively managed.
Avon and Somerset Probation Area Business Plan
Key Objectives 2008 – 2009

1.

Public Protection

The protection of the public is our highest priority.  We will work closely with other public protection agencies to make Avon and Somerset a safer place.

	
	Action
	Lead Officer
	Delivery in the period ending

	1.1
	Deliver the Multi Agency Public Protection Arrangements (MAPPA) business plan in collaboration with other responsible authority and duty to co-operate agencies.
	Assistant Chief Officer Public Protection
	31.3.09

	1.2
	Implement the Violent and Sexual Offender Register (ViSOR). 
	Assistant Chief Officer Public Protection
	In accordance with national timescale

	1.3
	Contribute to the further development of specialist provision for victims and perpetrators of domestic abuse.
	Assistant Chief Officer Public Protection
	31.3.09

	1.4

	Deliver affordable enhanced regimes within all approved  premises to further contribute to the management and rehabilitation of offenders placed in those facilities.
	Assistant Chief Officer Approved Premises
	31.3.09

	1.5
	Undertake full investigations of all appropriate cases where a Serious Further Offence has allegedly occurred and demonstrate that the management of the case has been of a satisfactory standard.
	Assistant Chief Officer Public Protection 
	31.3.09

	1.6
	Continue financial support to and professional involvement with Local Safeguarding Children Boards.
	Assistant Chief Officer Public Protection
	31.3.09


2. Service Delivery

We will deliver services of a high standard prioritising our resources to the assistance of victims and the management of those offenders presenting the highest level of risks to our communities. 

	
	Action
	Lead Officer
	Delivery in the period ending

	2.1
	Deliver Offender Management Services to the standards and volumes agreed within the area Service Level Agreement.
	Assistant Chief Officer Offender Management
	31.3.09

	2.2
	Deliver Offender Interventions to the standards and volumes agreed within the area Service Level Agreement.
	Assistant Chief Officer Interventions
	31.3.09

	2.3
	With partners in the Local Criminal Justice Board deliver end to end enforcement of community orders which meet or exceed national targets.
	Assistant Chief Officer Offender Management
	31.3.09

	2.4
	Implement with Court Services the “Local Crime Community Sentences” initiative to achieve communities which are better informed about community sentencing.
	Assistant Chief Officer Communications
	31.9.08

	2.5
	Support the Speedy, Simple Summary Criminal Justice initiative (CJSSS) with prompt and efficient services to the magistrates courts.
	Assistant Chief Officer Courts
	31.3.09

	2.6
	Increase to at least 40% the proportion of pre-sentence reports to the magistrates courts which are delivered within the fast delivery format.
	Assistant Chief Officer Courts
	Target to be achieved by 30.9.08


3. Managing People

We will provide strong leadership to our staff and invest in their skills and effectiveness.  We will ensure all staff have clarity about the valued contribution they make to the protection of the public.

	
	Action
	Lead Officer
	Delivery in the period ending

	3.1
	Ensure the active management of sickness absence in accordance with national procedures and actively promote staff well-being.
	Assistant Chief Officer Human Resources
	31.3.09

	3.2
	Further develop organisational utility of the nationally agreed workload measurement tool to underpin equitable and achievable workloads within the organisation.  Ensure local area modelling tool is in place.
	Assistant Chief Officer Business Development Unit
	30.9.08

	3.3
	Ensure active processes which achieve staff compliance with  Performance and Personal Development Agreements in supervision and appraisal of all employees.  Respond to any findings of the internal audit report in this activity.
	Assistant Chief Officer Human Resources
	30.9.08

	3.4
	Improve all staff awareness of organisational performance targets and achievement against the targets.
	Assistant Chief Officer Communications
	30.6.08

	3.5
	Introduce self-service human resources facilities (My HR) 
	Assistant Chief Officer Human Resources
	30.9.08


4. Diversity

We will ensure our compliance with all relevant diversity legislation and continue to strive to be an organisation which all sectors of the community have confidence in.
	
	Action
	Lead Officer
	Delivery in the period ending

	4.1
	Develop and implement all diversity / equality action plans to ensure impact upon human resources is tangible and measured.
	Assistant Chief Officer Human Resources 
	31.3.09

	4.2
	Develop and implement all diversity / equality action plans to ensure impact upon service delivery is tangible and measured.
	Assistant Chief Officer Offender Management
	31.3.09

	4.3
	Maintain / improve area inclusion on Stonewall Top 100 employer list.
	Assistant Chief Officer Human Resources
	31.3.09

	4.4
	Integrate training and specialist advice service for staff to increase awareness of transgender issues for the benefit of service delivery to victims, offenders and staff.
	Assistant Chief Officer Human Resources
	30.6.08

	4.5
	Develop Performance Information to report routinely upon segmented gender, race and disability issues to identify potential areas of improper discrimination.  
	Assistant Chief Officer Business Development Unit.
	30.9.08


5. Business Development

We will make the best use of public money to deliver efficient and effective services.  We will be collaborative in working in partnership meeting Local Area Agreement and Criminal Justice Board priorities which have been set by our communities.

	
	Action
	Lead Officer
	Delivery in the period ending

	5.1
	Further develop and implement the findings from the Improving Value Programme which examines business processes and identifies more effective and cost effective services.
	Assistant Chief Officer Business Development
	Within national, regional and local timetable parameters

	5.2
	Improve financial management by budget holders within a revised Financial Accountability Framework. 
	Assistant Chief Officer Finance
	30.6.08

	5.3
	Develop and implement the area performance management framework to ensure all staff are effectively supported by accurate and timely information which supports immediate and ongoing improvement.
	Assistant Chief Officer Business Development
	30.9.08

	5.4
	Develop the organisation’s business capacity to effectively transform from Board to Trust status.
	Assistant Chief Officer Business Development
	31.12.08

	5.5
	Improve the overall Integrated Probation Performance Framework(IPPF) rating of the organisation to green
	Chief Officer
	31.3.09

	5.6
	Information security. Ensure that ASPA and all staff understand and implement key processes that will properly secure all restricted data (as per GSI) while enabling proper communication with all stakeholders.
	Assistant Chief Officer Business Development
	30.9.08


Annex A:
Budget

Annex B:
Staff Headcount

Annex C:
Risk register aligned to Business Plan

Annex D:
Organisational Structure
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